
September 24, 2026

Matt Floca
Executive Director and Chief Operating Officer
The John F. Kennedy Center for the Performing Arts
2700 F Street NW
Washington, DC 20566

Dear Mr. Floca:

As you know, I have repeatedly asked you for financial records, as both an ex officio trustee and 
the Ranking Member of the Committee with jurisdiction over the Kennedy Center, and you have 
not responded.  I cannot see how that is consistent with your or my fiduciary duties to the Center.

Amidst your refusal, whistleblowers have provided Democratic staff of the Senate Committee on
Environment and Public Works with the attached internal Center financial documents.  They 
corroborate the Washington Post’s August 25, 2026, reporting that the Center is on track to miss 
its fiscal year 2026 revenue target by nearly $100 million, and that revenue and fundraising 
collapsed after you put President Trump’s name on the building.1  This flatly contradicts your 
portrayal of Trump’s takeover of the Center as a financial rescue.2  Other whistleblowers have 
separately made a disclosure to both Senate EPW and the House Committee on Transportation 
and Infrastructure through the Government Accountability Project (GAP) demonstrating that 
current leadership has left funds for maintenance projects unspent.3

Collectively, these new documents reveal further financial deterioration and questionable 
maintenance decisions under current leadership that you have failed to disclose to Center 
Trustees.

You and your predecessor, Ambassador Ric Grenell, claimed that new leadership fixed the 
Center’s finances—Ambassador Grenell wrote to me last November that, “for the first time in 

1 Jonathan Edwards, “Kennedy Center Revenue Plunged After Trump’s Name Went on the Building,” Washington 
Post, Aug. 25, 2026, https://www.washingtonpost.com/style/2026/08/25/kennedy-center-revenue-plunged-after-
trumps-name-went-building/; see appendix, Audit and Finance Committee Meeting Presentation (June 1, 2026), 
slides 17–18.
2 "President Trump Saved the Kennedy Center: Ric Grenell," NewsNation, Jan. 30, 2026, 
https://www.newsnationnow.com/politics/president-trump-saved-the-kennedy-center-ric-grenell/; "EXCLUSIVE: 
Ambassador Richard Grenell Responds to 'Unsubstantiated' Accusations from Sen. Whitehouse about the Kennedy 
Center," Washington Reporter, Nov. 20, 2025.
3 Letter from David Z. Seide, Gov't Accountability Project, to Chair Shelley Moore Capito & Ranking Member 
Sheldon Whitehouse, S. Comm. on Env't & Pub. Works, and Chair Sam Graves & Ranking Member Rick Larsen, H.
Comm. on Transp. & Infrastructure (Sept. 23, 2026) [hereinafter Supplemental Disclosure], at 2–3.
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https://www.newsnationnow.com/politics/president-trump-saved-the-kennedy-center-ric-grenell/


4 “EXCLUSIVE: Ambassador Richard Grenell Responds to ‘Unsubstantiated’ Accusations from Sen. Whitehouse 
about the Kennedy Center,” Washington Reporter, Nov. 20, 2025, https://washingtonreporter.news/exclusive-
ambassador-richard-grenell-responds-to-unsubstantiated-accusations-from-sen-whitehouse-about-the-kennedy-
center/.
5 Francisco Salazar, “Interim Executive Director Ric Grenell Claims Kennedy Center has ‘ZERO CASH,’” 
OperaWire, Feb. 15, 2025, https://operawire.com/interim-executive-director-ric-grenell-claims-kennedy-center-is-
bankrupt/; Brie Stimson and Brooke Singman, “Grenell Developing ‘Common Sense’ Plan to Turn Kennedy Center 
Financials Around,” Fox News, Mar. 14, 2025, https://www.foxnews.com/politics/grenell-developing-common-
sense-plan-turn-kennedy-center-financials-around.print.
6 Bethany Mandel, “The Commonsense Revolution at the Kennedy Center,” Washington Examiner, Nov. 14, 2025, 
https://www.washingtonexaminer.com/premium/3884892/commonsense-revolution-kennedy-center-richard-grenell/.
7 “President Trump Saved the Kennedy Center: Ric Grenell,” NewsNation, Jan. 30, 2026, 
https://www.newsnationnow.com/politics/president-trump-saved-the-kennedy-center-ric-grenell/.
8 See appendix, Kennedy Center, FY24 Summary of Operations (Period 12 Ended Sept. 29, 2024), at 1.
9 See appendix, Audit and Finance Committee Presentation (May 8, 2025), slides 6, 10.   
10 See appendix, Audit and Finance Committee Presentation (May 8, 2025), slide 15.
11 See appendix, Audit and Finance Committee Presentation (Apr. 14, 2026), slide 22; see appendix, Audit and 
Finance Committee Meeting Presentation (June 1, 2026), slide 13.
12 See appendix, Audit and Finance Committee Presentation (Apr. 14, 2026), slide 23; appendix, Audit and Finance 
Committee Meeting Presentation (June 1, 2026), slide 13.
13 See appendix, Audit and Finance Committee Presentation (Apr. 14, 2026), slide 23; see appendix, Audit and 
Finance Committee Presentation (May 8, 2025), slide 16; Bethany Mandel, “The Commonsense Revolution at the 
Kennedy Center,” Washington Examiner, Nov. 14, 2025, 
https://www.washingtonexaminer.com/premium/3884892/commonsense-revolution-kennedy-center-richard-grenell/.
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decades, we have a balanced budget at the Kennedy Center.”4  The Center’s own financial records 
appear to tell the opposite story.  Upon assuming leadership of the Center in February 2025,  
Ambassador Grenell stated that the Center’s prior leadership had left it with “zero cash on hand” 
and “zero in reserves,” and he pledged a “common sense” plan to “turn the Center’s financials 
around.”5  Less than one year later, he credited himself with fixing it: “The president said the 
programming was terrible and the budget was a mess.  He was right.  And we’ve tackled both.”6  
He argued that President Trump had “saved” the Center.7 

In reality, the Center’s attached financial summary for FY 2024 (closed just months before 
President Trump took over as chairman) shows no such crisis: the Center was fiscally sound by 
performing arts standards, and its budget was essentially balanced.8  That account held up under 
independent audit: in March 2025, weeks after current leadership took control, the Center’s 
auditor, BDO, issued an unmodified “clean” opinion on the Center’s FY 2024 financial statements 
and found no material weaknesses in its internal controls over financial reporting.9  The Audit and 
Finance Committee’s own May 2025 presentation shows $28.9 million in cash in February 2025, 
the month President Trump took over as Chairman—and just $10.3 million two months later.10 

According to the attached June 2026  Audit and Finance Committee presentation, it is present 
leadership that left the Center a mess, rather than “saving” it.  The Center’s debt reserve fell from
$17.9 million in  April 2026 to $13 million by June 1, and management projects that only $9 
million will remain by the end of this fiscal year.11  Its $21 million U.S. Bank line of credit had 
$15 million drawn in  April 2026 but was fully exhausted by June 1, 2026. 12  And in the spring of 
2026, the balloon payment due September 1, 2030, was $53.4 million—far above the $30 million 
figure that leadership publicly cited in November 2025.13
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14 Elizabeth Blair, “Senate Democrats Are Investigating the Kennedy Center for ‘Cronyism, Corruption,’“ NPR, 
Nov. 21, 2025, https://www.npr.org/2025/11/21/nx-s1-5616287/senate-democrats-kennedy-center-investigation; 
“Kennedy Center Could Close as Early as Tuesday, Warns of Bankruptcy, Documents Show,” Washington Post, 
Sept. 13, 2026, https://www.washingtonpost.com/style/2026/09/13/kennedy-center-could-close-early-tuesday-warns-
bankruptcy-documents-show/; John F. Kennedy Center for the Performing Arts, "Kennedy Center Announces New 
Additions to Its Executive Team," news release, 2024, https://www.kennedy-center.org/news-room/press-release-
landing-page/kennedy-center-announces-new-additions-to-its-executive-team/.
15 See appendix, Financial Performance Report for Fiscal Year Ended September 30, 2025, With Management’s 
Discussion and Analysis (June 30, 2026), at 7; John F. Kennedy Center for the Performing Arts, “Infrastructure 
Damage Driving $257 Million Renovation,” news release, Kennedy Center, Apr. 27, 2026, https://www.kennedy-
center.org/news-room/press-release-landing-page/infrastructure-damage/.
16 See appendix, Financial Performance Report for Fiscal Year Ended September 30, 2025, at 8.
17 Supplemental Disclosure, at 3–4 & exs. 2–3.
18 Declaration of Matthew Floca ¶¶ 3–4, Beatty v. Trump, No. 1:25-cv-04480-CRC (D.D.C. Sept. 16, 2026), ECF 
No. 86-1.
19 Supplemental Disclosure, at 4 & ex. 4; Letter from Sen. Sheldon Whitehouse to Matt Floca (July 9, 2026), at 2–3.
20 See appendix, Financial Performance Report for Fiscal Year Ended September 30, 2025, at 13.
21 See appendix, Financial Performance Report for Fiscal Year Ended September 30, 2025, at 14–15.
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The new records also contradict your account of deferred maintenance at the Center.  Throughout 
2025 and 2026, you and your predecessor have claimed that previous leadership left the Center 
in disrepair (somewhat ironic given that you served as Vice President of Facilities under that 
leadership).14  You have touted the $257 million in funds appropriated under the One Big 
Beautiful Bill Act (OBBBA) as delivering the Center from certain physical ruin, claiming prior 
“federal appropriation had not been adequate.”15  But your Financial Performance Report for 
fiscal year 2025 shows that current leadership paused 12 out of 25 capital projects designed to 
repair the Center that previous leadership had begun; current leadership also paused 6 of an 
additional 7 projects it had initiated (apparently since abandoned) in fiscal year 2025.16 

And now we learn from the September 24, 2026, GAP whistleblower disclosure that you 
yourself cancelled planned maintenance on the Center’s roof five months ago.  In August 2025, 
you signed a requisition, which staff marked urgent, for design of the roof replacement and a life 
safety analysis and assessment.  But on April 10, 2026, that request was cancelled, with a note 
stating that the direction was “per COO Matt Floca and . . . Contracting staff.”17  This is 
especially troubling given your sworn declaration to the Beatty court on September 16, 2026, that 
“acute risks to public safety,” including a deteriorating roof canopy and a collapsed section of the 
Grand Foyer ceiling, required closing most of the building.18  The GAP disclosure further reveals 
that the Center paid for a $4.4 million column-painting contract described in my July 9 letter by 
moving $1.4 million from waterproofing repairs, $1 million from elevator modernization, and 
$200,000 from fire and flood restoration.19  In other words, the roof was a known problem with a 
funded plan to fix it, but you shifted funds from repairs to President Trump’s vanity projects and 
then shelved the maintenance plan altogether.

A look at the Center’s funding for maintenance tells the same story.  Despite current leadership’s 
claims that “swift and comprehensive action was required to address the Center’s deferred 
maintenance,”20 the Center obligated $8.8 million for capital work in fiscal year 2025, down 
from $9.4 million in 2024.  Gross capital outlays (i.e., actual capital spending) similarly fell from
$16.6 million to $10.8 million.21  Meanwhile, repair funds available but not yet committed grew 
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https://www.kennedy-center.org/news-room/press-release-landing-page/infrastructure-damage/
https://www.kennedy-center.org/news-room/press-release-landing-page/kennedy-center-announces-new-additions-to-its-executive-team/
https://www.kennedy-center.org/news-room/press-release-landing-page/kennedy-center-announces-new-additions-to-its-executive-team/
https://www.washingtonpost.com/style/2026/09/13/kennedy-center-could-close-early-tuesday-warns-bankruptcy-documents-show/
https://www.washingtonpost.com/style/2026/09/13/kennedy-center-could-close-early-tuesday-warns-bankruptcy-documents-show/
https://www.npr.org/2025/11/21/nx-s1-5616287/senate-democrats-kennedy-center-investigation


1. Ms. Arduin led the Center’s finance office since early 2025.  Please explain the
circumstances of her resignation, including whether she warned Center leadership about
the Center’s financial condition, or objected to the decision to close the building, and
produce any resignation letter and related communications.  Please also identify who now
serves as the chief financial officer.

2. Provide a list of all 25 capital projects initiated before fiscal year 2025 but carried
forward, and note which projects were halted after new leadership took control of the
Center, who made the decision to stop work, when those decisions were made, and the
justification provided for halting the projects.

22 See appendix, Financial Performance Report for Fiscal Year Ended September 30, 2025, at 14–15.
23 NBC News, "Trump's Handpicked Kennedy Center Board Votes to Immediately Close Venue for Renovations," 
NBC News, Sept. 15, 2026, https://www.nbcnews.com/politics/trump-administration/trumps-handpicked-kennedy-
center-board-votes-close-venue-renovations-rcna597921; see appendix, Financial Performance Report for Fiscal 
Year Ended September 30, 2025, at 8.
24 NBC News, “Trump’s Handpicked Kennedy Center Board Votes to Immediately Close Venue for Renovations,” 
NBC News (Sept. 15, 2026), https://www.nbcnews.com/politics/trump-administration/trumps-handpicked-kennedy-
center-board-votes-close-venue-renovations-rcna597921.
25 Press Release, Sen. Sheldon Whitehouse, Ranking Member, Senate Comm. on Env’t & Pub. Works, Whitehouse 
Launches Investigation into Cronyism, Corruption at Kennedy Center Under Grenell (Nov. 20, 2025), 
https://www.epw.senate.gov/public/index.cfm/2025/11/whitehouse-launches-investigation-into-cronyism-corruption-
at-kennedy-center-under-grenell; see also Letter from Sen. Sheldon Whitehouse to Amb. Richard Grenell (Nov. 20, 
2025).
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from $43.9 million to $48.8 million, with another $251.4 million in OBBBA capital funds 
awaiting apportionment.22

It seems from the records that, as the Center was collapsing financially due to poor decisions you 
and the Board made, you actually had the money to start repairs, but you paused necessary 
projects while pursuing closing the Center for renovations.23  The documents we attach appear to 
indicate that Trustees were granted an appropriation from Congress for repairs and hoarded it for 
a considerable period while blaming previous leadership for the state of repairs.

Now we discover that, on September 15, 2026, Center Chief Financial Officer Donna Arduin 
Kauranen resigned her position.24  Audited financial statements for fiscal year 2025 remain 
outstanding.  There has been no notification or explanation to the Board of this turn of events.

My initial investigation into misconduct at the Center focused on cronyism and corruption, with 
documents demonstrating considerable excessive and self-serving spending under President 
Trump’s chairmanship.25  The documents that I attach today seem to reveal deeper financial 
mismanagement.  Your failure to respond to my previous requests for financial documents, and 
the unexplained sudden departure of the CFO, suggest that something is seriously wrong at the 
Center.

I therefore renew all my previous requests and ask that you respond to the following requests for 
production of documents by no later than October 8, 2026:
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3. Provide a list of all 7 capital projects initiated in fiscal year 2025, and note which projects
were halted after new leadership took control of the Center, who made the decision to
stop work, when those decisions were made, and the justification provided for halting the
projects.

4. Produce all Audit and Finance Committee presentations, minutes, and supporting
materials since February 2025.

5. Produce the Center’s current bank and investment account balances, its balance sheets,
cash flow statements, and monthly financial statements for fiscal year 2025 and fiscal
year 2026 to date.

6. Produce the report of BDO, the Center’s independent auditor, for fiscal year 2025.  If
none currently exists, explain the delay and provide its expected delivery date.

7. Produce the US Bank line of credit and Eastern Bank loan agreements, debt reserve
account statements since February 2025, and an explanation of the discrepancy between
the $53.4 million balloon payment in the Center’s presentations and the $30 million
figure leadership has described publicly.

8. The OBBBA appropriated $257 million to the Kennedy Center, divided between the
Center’s two standing appropriation accounts—$251.4 million to Capital Repair and
Restoration and $5.26 million to Operations and Maintenance.  Provide obligations and
outlays by project for each account for fiscal years 2025 and 2026, and produce all
communications with the Office of Management and Budget (OMB) about
apportionment of the funds that OMB has not yet apportioned.

9. Produce the shutdown budget that the June 1, 2026, presentation says would be shared
with the Audit and Finance Committee, and the pro forma financial statements for the
proposed two-year shutdown and recovery period, consistent with the request in my
letters dated August 18 and August 27, 2026.

10. Please confirm the accuracy of the attached documents, or provide accurate copies if you
contend that they are inaccurate, incomplete or altered in any fashion.
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Sheldon Whitehouse
United States Senator
Ranking Member
Committee on Environment 
and Public Works

cc: President Donald J. Trump, Chairman, Board of Trustees
Ms. Jennifer Fischer, Vice Chair, Board of Trustees
Honorable Howard Lutnick, Secretary of Commerce
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Sincerely,




